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2XU�SXUSRVH�LV�WR�PDNH�UHVSRQVLEOH�OHDGHUVKLS�WKH�RQO\�OHDGHUVKLS��%HFDXVH�ZH�EHOLHYH�
WKDW�D�EHWWHU�ZRUOG�UHTXLUHV�EHWWHU�OHDGHUVKLS�

:H�DUH�D�QRQ�SURILW�,QVWLWXWH�IRFXVHG�RQ�HPEHGGLQJ�UHVSRQVLEOH�OHDGHUVKLS�DW�WKH�KHDUW�RI�
LQIOXHQWLDO�RUJDQLVDWLRQV��:H�EXLOG�FRPPXQLWLHV�RI�OHDGHUV�FRPPLWWHG�WR�OLYLQJ�WKH�SULQFLSOHV�
DQG�SUDFWLFHV�RI�UHVSRQVLEOH�OHDGHUVKLS��:H�KHOS�WKHP�PRELOLVH�WKHLU�RUJDQLVDWLRQV�WR�
WDFNOH�WKH�PRVW�LPSRUWDQW�FKDOOHQJHV�IDFHG�E\�VRFLHW\�DQG�RXU�SODQHW�

:H�SDUWQHU�ZLWK�D�JURZLQJ�JURXS�RI�OHDGLQJ�
RUJDQLVDWLRQV�WR�KHOS�WKHP�EHFRPH�EHDFRQV�
RI�SXUSRVH�DQG�UHVSRQVLELOLW\�

7KH�SDQGHPLF��SURIRXQG�LQHTXDOLWLHV�LQ�VRFLHW\�
FOLPDWH�FKDQJH�DQG�WKH�JURZLQJ�VHQVH�RI�D�
GLYLGHG�FRXQWU\�DOO�IHHG�DQ�LQFUHDVLQJ�VHQVH�RI�
XUJHQF\�IRU�XV�WR�DFFHOHUDWH�RXU�PLVVLRQ��

6R�ZH�KDYH�PRYHG�LQWR�WKH�QH[W�SKDVH�RI�RXU�JURZWK�DQG�DUH�H[SDQGLQJ�RXU�WHDP�WR�KHOS�
VLJQLILFDQWO\�ERRVW�RXU�LPSDFW�

2XU�WHDP�FRPH�IURP�D�UDQJH�RI�GLIIHUHQW�EDFNJURXQGV��IURP�D�VWUDWHJ\�FRQVXOWLQJ�ILUP��DQ�
LQQRYDWLRQ�DJHQF\��DQ�RYHUVHDV�DGYHQWXUH�FRPSDQ\�SURYLGHU�WR�D�OHDGLQJ�XQLYHUVLW\�DQG�
1R����'RZQLQJ�6WUHHW��:H¶UH�SURXG�WR�ZRUN�ZLWK�PRVW�RI�WKH�8.¶V�OHDGLQJ�H[SHUWV�RQ�
UHVSRQVLEOH�OHDGHUVKLS��DQG�ZH�EHQHILW�IURP�WKH�VXSSRUW�RI�VRPH�RI�WKH�8.¶V�PRVW�VHQLRU�
OHDGHUV��

:H�ZHUH�GHOLJKWHG�WR�EH�FHUWLILHG�DV�D�%�&RUSRUDWLRQ�LQ�������DQG�VWULYH�KDUG�WR�OLYH�RXU�
YDOXHV�DQG�EH�D�JUHDW�SODFH�WR�ZRUN�
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:H�DUH�ORRNLQJ�IRU�DQ�H[FHSWLRQDO�)HOORZVKLSV�DQG�3URMHFW�0DQDJHU�WR�ZRUN�ZLWK�RYHU�����)HOORZV�
IURP�DFURVV�WKH�SULYDWH��SXEOLF�DQG�VRFLDO�VHFWRUV��ZKR�DUH�DOO�FRPPLWWHG�WR�ZRUNLQJ�ZLWK�SXUSRVH�
DQG�XVLQJ�WKHLU�SRZHU�WR�ZRUN�IRU�WKH�FRPPRQ�JRRG���<RX�ZLOO�SURMHFW�PDQDJH�DQG�FRRUGLQDWH�
DFWLYLWLHV�IRU�)HOORZV�ZKR�KDYH�FRPSOHWHG�WKH����PRQWK�)HOORZVKLS�3URJUDPPH��

/HDGHUV�RQ�WKH�)HOORZVKLS�3URJUDPPH�H[SORUH�WKH�QDWXUH�RI�UHVSRQVLEOH�OHDGHUVKLS�DQG�SUDFWLFDO�
DSSURDFKHV�IRU�WDFNOLQJ�FRPSOH[�RUJDQLVDWLRQDO�FKDQJH��7KH�)HOORZVKLS�WHDP�VXSSRUW�WKHVH�
OHDGHUV�DIWHU�WKH�3URJUDPPH�WR�FRQWLQXH�WR�KDYH�WKH�YLVLRQ��FRXUDJH��LQIOXHQFH�DQG�QHWZRUN�WR�
GULYH�VLJQLILFDQW�FKDQJH�LQ�SXUVXLW�RI�VRFLHWDO�JRRG�

7KHUH�DUH���DUHDV�RI�IRFXV�DLPHG�DW�VXSSRUWLQJ�D�YLEUDQW�FRPPXQLW\�RI�)HOORZV�WR�PDNH�FKDQJH�

'HOLYHU�RXU�SRVW�)HOORZVKLS�SURJUDPPH
! 3ODQ�DQG�PDQDJH�D�VHULHV�RI�HYHQWV�DQG�FRPPXQLFDWLRQV�WR�HQDEOH�)HOORZV�WR�UHPDLQ�DFWLYHO\�

HQJDJHG�ZLWK�UHVSRQVLEOH�OHDGHUVKLS��ZLWK�HDFK�RWKHU�DQG�ZLWK�WKH�)RUZDUG�,QVWLWXWH��LQFOXGLQJ�
'LVFRYHU\�6HVVLRQV�DQG�RXU�$QQXDO�)HOORZVKLS�)RUXP

! 0DQDJH�ORJLVWLFV��LQFOXGLQJ�YHQXHV��FDWHULQJ��PDWHULDOV��EXGJHWV�HWF��IRU�HYHQWV�
! :RUN�ZLWK�WKH�)HOORZVKLS�'LUHFWRU�DQG�SDUWQHUVKLSV�WHDP�WR�GHYHORS�)HOORZ�HQJDJHPHQW�

SODQV�DQG�OLDLVH�ZLWK�RXU�SDUWQHU�RUJDQLVDWLRQV�WR�EULQJ�WRJHWKHU�)HOORZV�LQVLGH�WKH�VDPH�
RUJDQLVDWLRQV�

! %XLOG�QHWZRUNV�IRU�)HOORZV�LQWHUHVWHG�LQ�ZRUNLQJ�DQG�FROODERUDWLQJ�WRJHWKHU�LQ�LQWHUHVW�JURXSV�
�H�J��FOLPDWH�FKDQJH��LQHTXDOLW\��PHQWDO�KHDOWK�DQG�ZHOOEHLQJ��WHFKQRORJ\�HWF�

! 3URGXFH�DQDO\WLFV��UHVHDUFK�DQG�PDWHULDOV�WR�VXSSRUW�WKH�)HOORZV�WR�PDLQWDLQ�VWURQJ�
FRQQHFWLRQV

6XSSRUW�)HOORZV�WR�PRUH�HIIHFWLYHO\�OHDG�FKDQJH
! :RUN�ZLWK�WKH�)HOORZVKLS�'LUHFWRU�DQG�3URJUDPPH�'LUHFWRU�WR�VXSSRUW��FKDQJH�SURMHFWV�WKDW�

)HOORZV�XQGHUWDNH�LQ�WKHLU�RUJDQLVDWLRQV�
! .HHS�WUDFN�RI�)HOORZV¶�SURJUHVV�ZLWK�SURMHFWV��PDNLQJ�FRQQHFWLRQV�ZLWK�RWKHU�)HOORZV�DQG�

LQGLYLGXDOV�ZKHUH�UHOHYDQW�
! :RUN�ZLWK�)HOORZV�WR�VXSSRUW�WKH�GHOLYHU\�RI�),�ZRUNVKRSV�LQ�WKHLU�RUJDQLVDWLRQV�
! &RQYHQH�JURXSV�RI�)HOORZV�DQG�VWDNHKROGHUV�LQ�SDUWQHU�RUJDQLVDWLRQV��KHOSLQJ�WKHP�WR�EXLOG�D�

VKDUHG�DJHQGD�IRU�FKDQJH�DQG�GLVVHPLQDWH�WKLQNLQJ�DQG�SUDFWLFH��
! ,GHQWLI\��UHFRUG��DQG�DPSOLI\�VWRULHV�RI�)HOORZ�FROODERUDWLRQ�DQG�FKDQJH�DIWHU�WKH�SURJUDPPH
! $VVLVW�ZLWK�RWKHU�WDVNV�DV�UHTXLUHG�

7+(�52/(
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:H�GRQ¶W�H[SHFW�WKH�SHUVRQ�ZH�KLUH�WR�KDYH�$//�WKH�IROORZLQJ�EXW�KRSHIXOO\�WKLV�JLYHV�\RX�D�
VHQVH�RI�ZKDW�ZRXOG�HQDEOH�\RX�WR�WKULYH�LQ�WKLV�UROH�DQG�LQ�RXU�WHDP�

$33/<�,)«

! <RX¶UH�D�JRRG�FRPPXQLFDWRU��FRPIRUWDEOH�ZRUNLQJ�ZLWK�OHDGHUV�PRUH�VHQLRU�WR�\RX�DQG�
HYHU\RQH�DFURVV�RXU�WHDP��<RX�FDQ�FOHDUO\�GLVVHPLQDWH�DQG�FRPPXQLFDWH

! <RX�ORYH�QHWZRUNLQJ�DQG�PDNLQJ�FRQQHFWLRQV�ZLWK�GLIIHUHQW�VWDNHKROGHUV�WR�FRQVLGHU�
KRZ�WR�PDNH�D�FRPPXQLW\�ZRUN�IRU�LWV�PHPEHUV

! <RX�KDYH�H[SHULHQFH�ZRUNLQJ�LQ�RU�ZLWK�ODUJH�RUJDQLVDWLRQV�RQ�FKDQJH�SURMHFWV�
! <RX�KDYH�VWURQJ�DWWHQWLRQ�WR�GHWDLO��LQ�SDUWLFXODU�ZKHQ�LW�FRPHV�WR�RUJDQLVLQJ�HYHQWV��DQG�

DUH�KDSS\�ZRUNLQJ�ERWK�LQGHSHQGHQWO\�DQG�LQ�FROODERUDWLRQ�ZLWK�RWKHUV�RQ�WKH�WHDP
! <RX�DUH�VWUDWHJLF�DQG�FDQ�WKLQN�RQ�\RXU�IHHW��ZLWK�VWURQJ�RUJDQLVDWLRQDO�VNLOOV�WKDW�KHOS�

\RX�PDQDJH�DQG�DFKLHYH�FRPSHWLQJ�SULRULWLHV
! <RX�XQGHUVWDQG�ZKDW�LW�WDNHV�WR�UHDOO\�PDNH�WKLQJV�KDSSHQ�LQ�D�JURZLQJ�RUJDQLVDWLRQ
! <RX�DUH�SDVVLRQDWH�DERXW�ZKDW�ZH�DUH�WU\LQJ�WR�GR�DQG�\RX�VHH�WKLV�DV�DQ�RSSRUWXQLW\�WR�

DOLJQ�\RXU�YDOXHV�DQG�SXUSRVH�ZLWK�D�VXFFHVVIXO�VRFLDO�HQWHUSULVH�ZLWK�ELJ�DPELWLRQV
! <RX�KDYH�DQ�DYHUVLRQ�WR�MDUJRQ��\RX�SURYLGH�FODULW\�LQ�FRPSOH[�VLWXDWLRQV�DQG�KDYH�WKH�

DELOLW\�WR�IRFXV�RQ�ZKDW�UHDOO\�PDWWHUV

<28¶//�/29(�,7�+(5(�,)�<28«

! $UH�RSWLPLVWLF��EULQJ�ZDUPWK�DQG�JRRG�KXPRXU�WR�ZRUN��KDYH�D�VWURQJ�FROODERUDWLYH�ZRUN�
HWKLF�DQG�EULQJ�SRVLWLYH�LQWHQW�WR�HYHU\�VLWXDWLRQ

! $UH�IDVFLQDWHG�E\�GLIIHUHQW�RUJDQLVDWLRQV�DQG�VHFWRUV�±�DQG�ZRXOG�DSSUHFLDWH�WKH�
UHVSRQVLELOLW\�RI�KDYLQJ�DFFHVV�WR�VRPH�RI�WKH�8.¶V�PRVW�LQIOXHQWLDO�LQVWLWXWLRQV

! +DYH�D�FXULRXV�PLQG�DQG�DUH�DOZD\V�RSHQ�WR�WKH�LQVLJKWV�DQG�SHUVSHFWLYHV�RI�RWKHUV
! /RYH�WKH�LGHD�RI�ZRUNLQJ�VRPHZKHUH�SHRSOH�VKDUH�\RXU�YDOXHV�DQG�DUH�IXOO\�IRFXVHG�RQ�

PDNLQJ�D�PHDQLQJIXO�LPSDFW�RQ�WKH�ZRUOG
! :RXOG�HQMR\�ZRUNLQJ�LQ�D�IDVW�SDFHG�HQYLURQPHQW��DUH�KDSS\�WR�ZRUN�ZLWKRXW�D�ELJ�VXSSRUW�

VWUXFWXUH�DURXQG�\RX��DQG�ZRXOG�OLNH�WR�JURZ�ZLWK�D�VPDOO�EXW�DPELWLRXV�RUJDQLVDWLRQ�DV�LW�
GHYHORSV�RYHU�WLPH

$%287�<28
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! 6DODU\��������N��EDVHG�RQ�VHQLRULW\�DQG�H[SHULHQFH

! 7\SH��,W�LV�HQYLVDJHG�WKDW�WKLV�ZLOO�EH�D�IXOO�WLPH�UROH�

! 6WDUW�GDWH��7R�VWDUW�DV�VRRQ�DV�SRVVLEOH

! :H�DUH�SURXG�WR�EH�DQ�HTXDO�RSSRUWXQLW\�HPSOR\HU��:H�DUH�FRPPLWWHG�WR�FUHDWLQJ�D�
GLYHUVH�DQG�LQFOXVLYH�HQYLURQPHQW�IRU�DOO�HPSOR\HHV�

27+(5�%(1(),76

! 7KH�RSSRUWXQLW\�WR�VKDSH�WKH�DFWLYLW\�RI�D�KLJK�SURILOH�LQLWLDWLYH��DQG�WR�ZRUN�FORVHO\�ZLWK�D�
ZLGH�UDQJH�RI�H[WUDRUGLQDU\�WKLQNHUV

! :RUNLQJ�IRU�DQ�RUJDQLVDWLRQ�ZKHUH�ZH�WDNH�RXU�YDOXHV�DQG�SXUSRVH�VHULRXVO\��DQG�ZRUN�
KDUG�WR�SUDFWLFH�ZKDW�ZH�µSUHDFK¶

! $Q�LQWHQVH�EXW�IXQ�ZRUNLQJ�HQYLURQPHQW��ZKHUH�HYHU\RQH�LV�HQWKXVLDVWLF�DERXW�WKHLU�MRE�
�DV�ZHOO�DV�WKLQJV�RXWVLGH�LW��

! -RLQ�D�WDOHQWHG��GLYHUVH�WHDP�ZLWK�ORWV�RI�RSSRUWXQLWLHV�WR�OHDUQ��:H¶OO�VXUURXQG�\RX�ZLWK�
VPDUW�DQG�GULYHQ�SHRSOH�ZKR�KDYH�D�YHVWHG�LQWHUHVW�LQ�\RXU�GHYHORSPHQW��

! 3ULYDWH�KHDOWK�LQVXUDQFH�ZLWK�9LWDOLW\��ZKLFK�DOVR�SURYLGHV�GLVFRXQWHG�J\P�PHPEHUVKLS�

! 3HQVLRQ�DOORZDQFH�����HPSOR\HU�FRQWULEXWLRQ�

! $�ERRN�DOORZDQFH�WR�EXLOG�WKH�)RUZDUG�,QVWLWXWH�OLEUDU\�

! *HQHURXV�KROLGD\�DOORZDQFH�±�DQG�D�VHQVLEOH�DSSURDFK�WR�IOH[LEOH�ZRUNLQJ

/2&$7,21

! 2XU�RIILFH�LV�LQ�&OHUNHQZHOO��DOWKRXJK�ZH¶UH�FXUUHQWO\�ZRUNLQJ�PDLQO\�IURP�KRPH��:H�
H[SHFW�WR�UHWXUQ�WR�WKH�RIILFH�LQ�D�K\EULG�PRGHO������GD\V�SHU�ZHHN��IURP�WKH�DXWXPQ��
VXEMHFW�WR�FRYLG��

%(1(),76
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5HJLVWHUHG�DV�5HVSRQVLEOH�/HDGHUVKLS�)RXQGDWLRQ

&RPSDQ\�1R����������

η 3OHDVH��DSSO\�E\�VHQGLQJ�\RXU�&9�DQG�&RYHULQJ�OHWWHU�WR�
DSSOLFDWLRQV#IRUZDUG�LQVWLWXWH��DQVZHULQJ�WKH�IROORZLQJ�WZR�TXHVWLRQV�

η :KDW�LV�LW�WKDW�\RX�DUH�SDVVLRQDWH�DERXW�DQG�ZKDW�PDNHV�\RX�D�
JUHDW�ILW�IRU�WKH�)RUZDUG�,QVWLWXWH"

η :K\�\RX�DUH�LQWHUHVWHG�LQ�WKLV�VSHFLILF�UROH"�$QG�ZRUNLQJ�ZLWK�XV"

η 7KH�GHDGOLQH�IRU�VXEPLVVLRQV�LV��DP�RQ�0RQGD\���WK�6HSWHPEHU�����

η )LUVW�URXQG�LQWHUYLHZV�ZLOO�WDNH�SODFH�WKH�ZHHN�RI��WK�2FWREHU�DQG�VHFRQG�
URXQG�LQWHUYLHZV�WKH�ZHHN�RI���WK�2FWREHU��3OHDVH�VWDWH�LI�\RX�HQYLVDJH�
WKLV�EHLQJ�D�SUREOHP�

η <RX�ZLOO�QHHG�WR�KROG�DQ\�UHOHYDQW�9LVDV�:RUN�3HUPLWV

ZZZ�IRUZDUG�LQVWLWXWH
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